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Bluegrass software was designed by working in close partnership with contractors like yourself.  Contractors who 
wanted an easy-to-use, completely integrated system. 

Bluegrass For Windows has been designed to meet the needs of all types of contractors.  Whether you are a GC, 
Heavy Highway, Trade or Specialty Contractor, our software has a solution for your management and operational 
needs. 

While Bluegrass has been designed to meet the needs of all types of Contractors, we specialize in Contractors that 
have a need for both strong Job Management  and Accounting .  For over 18 years we have been working with 
construction contractors and dealing with their unique problems. We have listened to what you wanted and have 
always been a leader in taking advantage of the latest technology to keep you up to date. We have developed a 
comprehensive strong Job Management / Accounting and Construction Management product that is logical and easy 
to use.  
 
Bluegrass for Windows fully integrated system consolidates your company's strategic information into a seamless 
solution addressing your needs, today and tomorrow. Our broad spectrum of modules -- including a fully integrated 
accounting system, Inventory Management, Advanced Job Management, Proposals, Purchase Orders , and our unique 
Project Manager module -- allows us to package our software to meet the diverse needs of your contracting business. 
 
All of our software, including the entire accounting system, has been designed and developed by Bluegrass.  All 
modules have been written for Windows, making our software the industry’s most powerful, friendly and affordable 
integrated system available, anywhere. 
 
The power of Bluegrass is in the interaction between modules.  This high level of interaction has been accomplished 
while flexibility (in setup and operations) has been maintained. You can start with the most critical modules to meet 
your needs and add additional modules as needed. 

 

The Bluegrass system is designed so that non- accounting personnel such as job foreman, and purchasing-agents can 
direct cost to the proper general ledger cost account and division with out having to understand accounting. 
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Bluegrass for Windows provides a comprehensive project 
management and project cost accounting solution in one 
system that facilitates workflow, accountability, and col-
laboration.  



The General Ledger  maintains all the information necessary to make important 
financial decisions and track profitability. It is the hub of any accounting system; 
therefore, it integrates with all Bluegrass modules. This reduces input time and 
increases accuracy. 

Allowing you to customize your reports provides flexibility. Income statements can 
be created for each department. Reports can be generated on a monthly, quarterly, or 
yearly basis. Balance sheets are easily customized. Comparisons with prior years and 
budgets can be maintained. Consolidations can be handled for two or more 
companies. 
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General Ledger 

· Integrates with all Bluegrass modules 
· Provides user defined account codes up to seven-

digits. 
· Includes complete chart of accounts 
· Includes pre-formatted financial reports 

· Provides flexible and unlimited report styles 

· The ability to post to previous and future months. 
· Sophisticated lookup function. 
· Error checking features help prevent out of balance 

posting. 

Some of the many features 
include: 

· Maintains user-defined closing 
dates 

· Accepts fiscal calendars 
· Re-calculates year-end 

balances at any time 
· Limits on-line storage of 

general ledger transactions 
only by disk capacity 

· Displays itemized detail in 
General Ledger inquiry 

· Supports recurring journal 
entries 

· Provides user-defined general 
ledger codes with up to seven 
digits 

· Ensures posting to the correct 
month using your control dates 

· Allows prior year postings 
while working in current year 

· Intercompany, Division, and 
Cost Center capability. 

· Displays itemized detail in General Ledger inquiry. 
· Standard, recurring journal entries. 
· Allows for soft close. 
· A trial balance is available with comma delimited file in 

spread sheet format 
· Multiple companies are supported. 
· Consolidated General Ledger is available. 
· Divisional profit and loss reports are provided. 
· Re-calculates year-end balances at any time. 



1099 processing produces federal 1099 tax forms for non-incorporated vendors/subcontractors paid more that the specified 
amount. Selection is based on paid date of checks written so there need not be a year end crunch to produce 1099’s before any 
invoices for the new year are entered. 

Cash requirement reports are available to identify pending disbursements. Reports are available by Vendor or Job/Vendor 
and include selection by cut off date. 

Check reconciliation Ability to select all checks in a range plus modern point and click make selection of cleared checks a 
speedy process. 

Flexible invoice selection select invoices to be paid by due date or individually. Par tial payments are allowed; discounts are 
automatically calculated based vendor terms. A pre-check report is provided so that you may review your selection and make 
adjustments before checks are printed. 

Void Checks, if necessary to void a check simply enter the vendor number and check number.  All invoices paid by this check 
will be display for review.  Press the update button and the check will be voided, the invoices placed back into open payable 
and all general ledger transactions created.  The ability to void a check with out adding back to payable is also available. 
Remit to and order  from addresses since many vendors have different addresses for ordering material and remitting 
payment, Bluegrass provides for both addresses in the vendor files. 
Retainage for work you subcontract, the Bluegrass system with withhold, track and pay retainage with ease. 
Subcontract compliance and tracking the Bluegrass system automatically tracks insurance expiration dates, and checks 
against the subcontract balance to prevent overpayment. 
Automatic invoice approval process. 
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With our Accounts Payable module, you can now manage the countless invoices without 
drudgery and costly mistakes; achieving a whole new level of control over this important aspect 
of your business. It integrates with Job Cost Management, General Ledger, Equipment 
Management Purchase Orders and Sub-Contracts, which supply job information, verifying the 
amount of the invoice to reduce input time, and ensure a supplier is not overpaid.  Purchase 
Orders post cost as soon as material is received and creates a transaction to General Ledger to 
book purchase orders received not posted to General Ledger.  This feature allows for more up to 
date job cost yet keeping your General Ledger and Job Cost in balance.   



Use Tax accrues use tax for invoices where use tax is due.  Updates job cost and makes information available for use tax 
reporting. 

Vendor  Account Inquiry- This is the gateway too much of your Accounts Payable system. List all open invoices, shows invoice 
and due dates, discount amount and net due. A double click will drill down to the distribution for the selected invoice. Invoice not 
on the open list? Click the history button and select to view by check or invoice number within date range. Distribution drill 
down is also available from history. 

Some of the many features of the Accounts Payable module include: 

· Screen inquiry into vendor accounts, so you can check status of an invoice without printing a report. 
· Distributes invoices to any number of jobs and general ledger account numbers. 
· Selects invoices for payment by due date, job, or invoice. 
· Allows partial payment of selected invoices. 
· Maintains vendor history of paid invoices including check number and date. 
· Calculates payment due date and discounts based on vendor terms. 
· Prints a pre-check writing report to view payment before actual checks are printed. 
· Prints your choice of information on the check stub, detail or summary. This feature allows you to print only invoice number 

and amount, eliminating the waste of checks for vendors with a large number of invoices. 
· Reconciles cleared checks, making balancing your checkbook a snap. 
· Adjusts automatically all corresponding entries, vendor totals, and general ledger balances, for checks written in error. 
· Updates equipment records. Allows part cost for vehicles or equipment to be charged directly to the piece of equipment. This 

information is automatically updated to the service work order, with mechanic hours from payroll, if applicable.  

· Prints checks directly without updating Accounts Payables, making it faster to write a single check and eliminating the need   
for most hand-written checks.  

Updates commitments and checks balances for subcontractors’  invoices, preventing overpayment and providing a complete 
report per sub-contractor, showing the invoice amount, amount paid, and retainage. �
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Customer  Account Inquiry provides a wealth of information about your customers.  See open receivables or include history. 
Drill down to the invoice and even reprint if necessary.  Job information is listed so communication with your customer includes 
this important information.  Contact person and phone number are displayed so collection calls can be made from the screen. 
Comments are available at the push of a button so you will be able to review what was promised as well as record new notes. 
Press the additional information button to see account balance, un-posted balance, last payment amount and date as well as YTD 
and PTD sales. A summary version of Account inquiry is available that lists invoice and payments on the same line. If there is 
more than one payment on an invoice a drill down details the payments.  

Information about customer balances may be displayed on screen for quick analysis, as shown here.  
Commissions- If you pay sales commission, the Bluegrass system has a number of reports to provide you with sales and gross 
profit per salesman. Sales commission is automatically calculated in the Close Job process. Counter sales also provide automatic 
calculations.  

Customer  Notes- The system provides the capability to record notes, so that during collection calls, notes can be entered into the 
system to reflect promises made. Notes may be used proactively if promises are not kept. 

Finance Charges- finance charges can be automatically calculated and shown on statements. You have the ability to exempt a 
customer from the finance charge calculation. Once calculated, finance charges can be modified prior to posting to Accounts 
Receivable.  

M iscellaneous Cash Receipts- is provided to enter cash receipts for items for which there is no invoice issued, for example 
refund of plan deposit. 

Cash Receipts- Enter check number and check amount then just point and click to select invoices to be paid by this check. If the 
invoice is unknown or for a deposit on a job that has yet to be billed you may enter as an open credit and reapply at a later time, 
when the proper invoice (s) has been identified. 

Automatic reapply  

Accounts receivable links to service contracts to provide a time saving feature. Cash receipts for service contracts can be entered 
ahead of the invoice and when invoice is generated the cash receipt can be automatically applied before printing the invoice. 
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Our Accounts Receivables Billing system was designed to provide all types of contractors 
with all the timely information needed to manage cash flow. As with the other modules, 
flexibility is the key.                                        



All billing functions interface with Accounts Receivable and are integrally tied to the job status module.  

Billing methods include American Institute of Architects’  (AIA) payment documents, contract progress billing, free form 
billing, ticket billing and T & M billing.  Billing information may be linked by ODBC to a report writer or Excel report to 
produce custom billing documents. 

T &  M Billing Time and Material billings are automatically generated from job costing.  Automatically applies user-defined 
billing rates and markups to cost items. Invoices from A/P are automatically marked up to be billed.  Posting marks costs to 
prevent double billing the next billing cycle. 

Retainage  

Bluegrass tracks the retainage calculated in AIA and progress billing, automatically moving retained receivables to accounts 
receivable when retainage is billed. AIA handles retainage on a line-by-line base and allows for different retainage percents for 
work complete and stored material. 

Sales tax  

The Bluegrass system has a great deal of flexibility built into the calculation of sales tax. Up to 999 sales tax code are 
available. Each tax code can be coded as to whether to tax material or labor.   
Other  Accounts Receivables/ Billing features include: 

· Prints aged receivables by customer, job, or salesman 
· Handles cash receipts automatically, showing the oldest invoice first 
· Computes service charges and prints statements for specific customers 
· Provides flexible formats for statements 
· Allows entry of unapplied cash and non-AR cash 
· Maintains complete billing history 
· Integrates with Job Cost, General Ledger, Estimating,. 

Below are descriptions of a few of the wide-ranging standard Accounts Receivable reports: 

Sales Tax Repor t - This report lists all the invoices by sales tax codes. The invoice amount, taxable amount, sales tax, and 
sales tax percentage are printed. 

Sales Analysis Repor ts - Numerous reports are available which provide analysis by any date range, detail by invoice number, 
totals by customer, separation of labor and material, and deposit amounts. 

Payment Analysis - This report includes the check total and the invoice being paid.  Any date range can print it. 

Draw Requests/Billings - Complete AIA G702 and G703 form equivalent billings are produced. 

Salesman Repor t - This report can be printed in detail or summary and selected by any date range. It provides sales, cost, and 
net profit, totaled by salesman.�
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Allocation based on labor  cost- if you allocate indirect cost based on labor, Bluegrass 
provides the ability to allocate these costs by employee, automatically with the payroll process. 
Davis-Bacon processing- for prevailing wage jobs Bluegrass selects the appropriate rate for the job, different trades and 
effective date.  The system also provides for adjusting the fringe benefit portion of the prevailing wage by the allowed benefits 
for company provided health insurance, vacation etc. 
Union- the Bluegrass system handles all union requirements.  Even if you have Employees that travel between locals, 
whether their fringes are paid to the home local or the away local the Bluegrass System is designed to handle the requirements.  
Even reciprocal  agreements are supported. 
Flexible labor  burden calculations and distr ibution- 
The Bluegrass system provides very flexible method of calculating labor fringes and deductions.  We even calculate the 
appropriate federal, state and local taxes on these fringes and deductions.  Job cost and General Ledger is updated and 
reporting is provided. 
Layoff checks-because employees often leave in the middle of a payroll period; the Bluegrass system provides the ability to 
easily produce a layoff check at a moment’s notice.   
Multiple timecard input formats-The standard input format is by employee, job and cost code by day.  This input allows for 
charging expenses and equipment to the job.  Other formats are available and time may be automatically posted to the payroll 
system in a variety of ways.  Work orders, from the dispatcher or the technician, remote job sites, or hand held devices can all 
update payrolls.  Any automatic entry can be edited before checks are processed.  If you enter time on a daily basis, why not 
make this important part of job management available to your project managers on a daily basis, with Bluegrass you CAN.  
We provide an update to job cost that saves the information for payroll.  If a mistake is discovered, a simple adjusting entry 
will Adjust both payroll and job cost at the same time. 
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Construction payroll is typically much more complicated than other business.  There 
is no better or easier way to handle this difficult, time consuming and vital task than 
with the Bluegrass for  Windows Payroll Module. Even if you have employees that 
work in multiple states, have to comply with Davis-Bacon prevailing wage 
requirements, are a union contractor working in multiple locals, with multiple trades or 
have multiple worker’s compensation rates depending on the job being performed, 
Bluegrass has the tools to get the job done quickly. 



Payroll Repor ts are the backbone of any good payroll system.  Contractors often have special reporting requirements related to 
Union, Prevailing Wage Jobs and of course, Workmans Compensation.  In addition to a full complement of wage history, tax 
and  job cost reports,  Bluegrass addresses the special reporting needs a our contractor clients. A small sample of the numerous 
standard payroll related reports available with Blugrass are included here.   

Workman’s Compensation Repor t – detailed report by WC code. 

Payroll History Repor t – detailed report on employee’s earning, deductions and time worked.  

Union Repor ts – Flexible Reports print hours, burden and deductions as required for union reporting.  Non-union contractors to 
report other employer paid benefit can also use these reports.    

Time Card Edit L ist - The edit list can be printed by employee or by job for easy reconciliation with the manual time cards. 
Payroll time card entries can be edited at any time before updating, even after payroll has been calculated. 

Tax Repor ts- Tax reports can be printed for any period or quarter and W2 forms can be printed at any time after Year-end. If 
you are not ready to print W2’s before the first payroll of the new year, just select save from the year-end menu and all 
information will be saved. You can process payroll for the new year and adjust and print W2’s at any time from the file.   

Cer tified Register - This report meets all certification-reporting requirements for Prevailing Wage jobs. 
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Additional Features 
· Figures union fringes at time of entry and can 

be immediately reflected on the job.  
· Allows for the distribution of salaried 

employees’  hours to a specific job. 
· Handles company burdens. 
· Prints certified payroll register in the number 

of copies needed. 
· Retains check history and includes check 

reconciliation module. 
· Maintains dates of hire, termination, pay rate, 

and review. 
· Prints multiple pay rates and deduction detail 

on payroll checks. 
· Allows payroll adjustments after checks are 

calculated but not yet printed.  
· Integrates with General Ledger and Job Cost. 
· Provides optional Direct Deposit. 

Entering Hours through Job Hours hides Pay Rates.

Crew Hours 
· Allows for multiple employees to be entered under 

one crew for a work order/job. 
· Crew is remembered from prior day, men and equip-

ment. One entry records time for all members of the 
crew.  

· Adjustment to crewmembers or time is permitted.  
Available in desktop or PDA 

Timesheet 
· Quick and easy entry from time sheets. Use the handy 

“Repeat prior day”  button to save key strokes. Allows 
entry of production and equipment usage as time is 
entered. 

Outsource Payroll?   
· A link is available to ADP. Enter time in Bluegrass so 

you have detail Job Cost and automatically export to 
ADP in detail or summary. 



As with Bluegrass’s other modules, tremendous flexibility has 
been built into the inventory control module: 

· Calculates and maintains item cost by average cost, last cost, 
Trade Service Price (TSP), or basis cost 

· Bases price charged on quantity ordered, customer type, or 
mark up 

· Interfaces with National Price and Trade Service  
· Provides for multiple locations  
· Allows unlimited descriptions of items 
· Includes a multi-level product category search for ease in 

locating an item 
· Searches for items by description, number or product category 
· Prints reports by description, number or product category 
· Prints Reorder Advise Report for items at or below the reorder 

level 
· Prints Evaluation Report by location based on last, average, or 

basis cost 
· Prints tags or count sheets for physical counting 
· Stores price paid for the last three purchases. 
· Bar Coding for receiving or stock transfer. 
· Serialized Inventory tracks each serial number for those items 

requiring serial tracking.   

Assemblies 
The use of assemblies speeds invoicing and estimating.  You 
may use flat rate pricing for the assembly or markup the cost of 
the items that make up the assembly. Either way your own actual 
cost is always available so you are assured you are making the 
profit you expect.�
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If your business requires the stocking of inventory, 
Bluegrass has the solution for controlling that costly 
endeavor. But even if you purchase material directly for 
the job and don’ t require tracking of inventory quantity, 
this module is still a worthwhile investment. The 
Inventory module provides a database to track cost, 
supply item descriptions, and determine prices. 

Interface to Wireless Warehouse! 



Incurred labor  cost and benefits are automatically updated from Payroll.  Incurred material costs are updated from 
Accounts Payable, received Purchase Orders, Inventory transfers and from stock.  If company owned equipment is charged to 
the job, it may be entered along with labor hours.  Committed cost, from both subcontracts and open purchase order are included 
on some reports.   

Production or  percent complete may be entered by cost code.  All billing modules update revenue.  Variance and 
projected cost at completion reports enable the contractor to effectively manage and control job cost.  Even small job cost 
variances have a high impact on the bottom line.  For a typical mechanical construction firm, a reduction of 5 percent in direct 
job cost from what was budgeted, results in an increase in net profit before taxes of 253 percent Bluegrass gives you the ability 
to have job cost that is up-to-date each day so that cost overruns can be identified while there is time to make corrections.  

Special features of the Bluegrass system include the ability to divisionalize within the job.  Contract, revenue, budgets and cost, 
can all be separated by department or division.  Foreman, estimators and salesman can be tied to each division of the job.  In 
order to obtain true job cost it is necessary to allocate indirect cost.  Bluegrass allows for separate allocation percents, by job, 
division for labor materials and subcontracts.  These allocations are kept separate from actual job cost.   
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Job Cost Management is one of the hubs of the Bluegrass Solution.  While General 
Ledger keeps track of your financial position, the Job Cost Management module 
enables you to effectively manage jobs from a revenue and cost perspective.    

To do this effectively, we allow for a work breakdown, which we refer to as a cost 
code.  User defined cost codes can be established as a master by type of job and can 
be quickly copied to similar new jobs.  An unlimited number of masters are 
allowed, and any job can be customized.  Cost Codes are automatically copied to 
any job established through work orders.  Once the cost codes have been 
established, budgets may be entered (this is automatic if job was created from 
estimating).   



Job Inquiry-Provides quick reference to job status information and provides drill down to view cost and budget summary or 
detail.  Anything you need to know about the project is available at the push of a button or double click.  Labor detail viewing 
is limited by password.  You may view or print any free form comments that were entered for the project.  Any document can 
be linked to a project.  Any E-mail, or out going faxes can be stored.  Any incoming document such as faxes, or even a set of 
plans can be scanned and stored.  Job inquiry can be made available to users with out ability to make changes to job master 
information. 

Change Orders-Projects are always changing, therefore; change orders are tracked and automatically update appropriate 
totals.  Change order inquiry includes proposed and approved change status option. 

Change orders may be printed and the status can be easily changed from proposed to approve. 

Sub-Contractors-Committed Costs-If your business involves the services of sub-contractors, our Committed Cost file gives 
you complete control.  This file is linked with the Accounts Payable module and will prevent the entry of an invoice for a sub-
contractor if the invoice will result in an overpayment of the contract.  Tracks amount paid, retainage, change orders.   

Close Job Process- provides a screen display of contract/sale amount, cost by class or type of job expense and gross profit. 
Job close date and warranty expiration dates default to current date but may be modified. If a commissioned salesman is 
assigned to the job the commission is calculated. If your contract amount includes sales tax, the tax is accrued automatically. A 
hard copy of the completed screen may be printed. The job is marked closed and only warranty cost may be added to the job. 

Transfers from Stock to Job– transfers material from any warehouse you designate to a Job and /or work order, A cost code 
may be selected so that the cost for the items may be properly distributed to job cost and General Ledger profit center. Bar 
coding is supported, and picking tickets by bin number, may be printed for selected job or requisition.    

Permits and Inspections- allow tracking of this vital function. A Handy template is provided to prompt the user for the 
applicable permits and inspections for the location or type of job. 

Use Tax– Bluegrass offers a sophisticated method of computing use tax if the job controls your use tax requirements. You 
may designate the job as use taxable and specific cost codes as exempt from use tax. Specific cost codes may also be 
designated as always use taxable even if the job is not use taxable. I.e. company owned equipment may always be use taxable, 
even if the job is not, labor is never use taxable even if the job is subject to use tax. A recalculation program is provided, in the 
event the job was miscoded when it was originally entered. Both Job Cost and General Ledger transactions are automatically 
created. 

Reporting is provided and includes use tax determined at the invoicing step, for those contractors that only have occasional use 
tax requirements. 
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Project Manager. Crew Hours, Field Entry, Crew Hours 



Proposals provide standard and individualized formats to present to prospective customers.  Formats can be based on simple 
text approach, or can draw from a database of material and labor items. Both types can draw on pre-defined descriptions, 
which can be modified for a specific proposal.  
The features include: 
· Text and Line-item formats. 
· No limit to the number of formats defined.  
· Boilerplate entries are user-defined 
· Separate Proposal database serves as a marketing tool. 
· Each Proposal can be tracked by status, representative, type. 
· Proposals can be generated from Work Orders. 
· Built in Contact Management, similar to ACT and Goldmine. 
· Proposal Analysis Reports 
· Proposals can be generated from imported spreadsheets. 
· Automatically send same proposal to all in your Bid To List. 
· Interface to Estimating. 
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Features: 
· Identifies payment terms, shipping 

terms, ship via, and FOB point. 
· Allows special instructions, unlimited 

messages, and notes for each purchase 
order. 

· Tracks order date, requested delivery 
date, and date received. 

· Codes frequently used shippers and 
terms for quick entry. 

· Integrates with Bluegrass’s Inventory 
module to increase speed during data 
entry. 

· Supports an inventory database if you 
do not need Bluegrass’s Inventory 
module. 

· Supports taxable, non-taxable, and 
special order items. 

· Supports discounts for each line item. 
· Allows editing of purchase order line 

items during the receiving process.  
· Provides vendor, item, and job searches. 
· Distributes to General Ledger and Job 

Cost by line item. 
· Allows the closing of purchase orders, 

even if not received in full. 

· Interfaces with Estimating, Inventory, 
Accounts Payable, Job Cost, and 
General Ledger. 

· Select correct price per vendor. 

· Allows view of all vendor prices for the 
item. 

· Cross reference search to vendor part 
number. 

· Electronic Transfer. 
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The Bluegrass Purchase Order  module updates your last cost as each purchase order is 
entered. This assures current cost figures. But what if you make a special purchase and you 
don’ t want this reflected in your last cost? Just say no to “update last cost”  and this feature 
is skipped. 

 

Job Cost and Service Management is updated when the purchase order is received, 
eliminating the problem of materials not being charged to the job. Any extra materials can 
be charged to stock. Lump sum orders are tracked by dollar amount and items received.  

 

Purchase orders are electronically matched to the Accounts Payable invoice. Never 
again pay an invoice for more than you were quoted. Freight may be entered as a separate 
item on the invoice and multiple shipments are no problem. Below are some of the other 
features: 
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Bluegrass provides a simple, straight forward Estimating system that 
allows you to enter quantities on the screen from your take-off sheets.  
Many of our users that have more sophisticated take off -systems use our 
estimating module for quick estimates and residential new construction.  
 
The Estimating system supports assemblies. This allows you to create a 
detail material list with one entry. However, you can modify assemblies on 
the fly; change the quantity of an item or add/delete the item completely.  
 

The Estimating module interfaces to proposals so that all estimates and proposals can be tracked.  For awarded jobs the 
estimating module automatically creates a work order, sets up the job with Budgets and can create Purchase Order or Inventory 



The features include: 

· Supports assemblies to speed takeoff. 
· Integrates fully with all Bluegrass modules including proposals. 
· Maintains a Bid To file. 
· Sets up the job with budgets for awarded jobs. 
· Creates Work Orders for future scheduling. 
· Creates purchase orders for awarded jobs. 
· Creates Inventory Requisions for awarded jobs if material is in stock. 
· Allows for seven cost and mark-up options. 
· Open proposals tracked by project number and letting date. 
· Access similar historical jobs, during the estimate process. 
· A bid history is accessible from within the estimate process to provide  history by job or item. 
· Prior cost history by item is available by hot key.   
· Items such as tax, bonds, assemblies are supported and may be modified on the fly.   
· Overhead & profit etc. are standard on all estimates. 
· A table is available which is used to maintain miscellaneous items as well as the default  percentage. 
· Prints Proposals. 
· Allows recalculation of material and labor based on current information even months after take off entry. 
· Multiple labor rates. 
· Often options will be required or revisions will be made to the estimate. We track both the original and revised estimates. 

Multiple versions of an estimate may be maintained with and without the  various options or changes. 
· Uses material cost as of your last purchase, but allows manual over ride. 
· Links to Trade Service. 
· Selects from two fields for labor units. 
· Provides view of each take-off in detail including add-on cost and mark-up. 
· Allows adds or deducts to alternates. 
· Transfers accepted bids to Job Cost Management  
· Allows change orders to accepted bids. 
· Creates a customer file for future billings. 
· Generates purchase orders and inventory requisitions automatically. 
· Interfaces to word processing or the Bluegrass proposal module for printing of your proposal. 
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The Project Manager module was designed at the request of a number of our users, to provide quick and easy access to all 
Bluegrass information a project manager needs. In addition to providing access to Bluegrass Job cost and purchasing 
information, the Project Management module provides project management tools like Printing and storing Transmittals, Faxes, 
Punch list, meeting minutes, pictures and other documents. The advantage of using the Project Management module instead of 
a word processor to send faxes, etc is that these documents are automatically tied to the project and accessible immediately.   
 
Project Manager provides a fully integrated process for  managing project workflow by tracking all items that must be 
fulfilled under  a contract, plus anything else that must be tracked dur ing the project.  

Project Managers are able to work more effectively with all members of the project and stay on top of the many details 
required. At the same time, senior Management is able to access the status of any project quickly and easily. 

Just think …….You get a call about a project, and everything about the project is just a click away. No rooting through files, 
which may not be where they should be, no looking through stacks files your desk, just click on the appropriate button. 
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CRITICAL PATH MANAGEMENT 

 
The Critical Path represents the sequence of tasks or events that directly effect the completion and the cash flow of a pro-
ject. Knowing the Critical Path allows the project manager to shorten or at least control a project's schedule by focusing on 
those tasks which directly affect the project's completion and your cash flow. 
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Wireless Warehouse 
· Improve productivity by having the material you need 

when you need it 

· Make taking physical inventory a breeze 

· Maintain truck inventory 

· Update job cost automatically 

· Print barcode labels 

· Turns handwritten acquisitions into a job or 

warehouse / truck transfers by simply scanning the item 

· Transfer by simply scanning the item 

· Allows for multiple warehouses or trucks 

· Stores list of stocked items for scan validation 

· Creates transfers to job cost or a different warehouse 

· Prints shelf or product labels from inventory and purchase order modules 

· Includes Physical Count Module 

· Interfaces to Bluegrass for Windows Inventory, Purchasing and Job Cost System 

· Bar coding for Job & Task 

Crew 
 

Bar  Coding capabilities 
 
Crew Hours 
Crew is remembered from prior day, men and equipment. One entry records time for all members of the crew.  
Adjustment to crewmembers or time is permitted.  Available in desktop or PDA. 
 
Timesheet 
The PDA becomes a time clock. Record time for one or more employees. Start day. Click in and out jobs. Allows for 
recording of non billable time. 
 



Bluegrass’  Vehicles and Equipment module is a very useful tool if you own trucks and/or heavy equipment. Whether you use the 
complete package, which includes preventative maintenance, scheduling, and service order generation; or just capture repair costs 
and hours used, this module will prove a worthwhile investment. 

The module tracks the actual maintenance cost for labor and material for each truck or piece of equipment. To ensure accuracy 
and reduce input time, the Equipment module is completely integrated with all other Bluegrass modules. Other features include:  

· Tracks fuel and oil for each piece of equipment 
· Calculates depreciation automatically 
· Prints a listing of vehicles due for state inspection 
· Reports vehicles due license tag renewal 
· Allows set up of preventative maintenance based on hour or mile interval, indicating next required service 
· Provides detail report of all repairs and preventative maintenance for a piece of equipment for any time period 
· Interfaces with Accounts Payable,  
    Payroll, and Job Cost 
· Operates stand-alone 
· Track revenue by price of equipment. 
· Charges equipment to jobs 
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Not having timely access to critical information can cripple your ability to manage your construction business.  It eliminates the 
need to ask accounting or other staff to collect data and run reports. It gives you the tools you need to eliminate surprises and 
empowers you to confidently grow your profits. 
You'll have visibility into: 

· Customers: current, detailed receivables and sales information  
· Vendors: vendor information on current cost, retainage, invoice detail and commitments  
· Financials: check balance sheets, available cash, an profit/loss statements  

Drill downs will provide additional details. 
Executive Summary is intended for Owners and General Managers.  It will automatically be the first screen to appear when the 
user logs on to Bluegrass, if the profile indicates this feature. 
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Bluegrass Technology presents an Owner /CEO’s wish list…….. 

EVER WISH… 

¨ you had the ability to come in each morning (or call in from the job site, 
golf course, boat or just about anywhere) and quickly and accurately get 
a clear picture of your company’s financial status?   

¨ that this critical financial information, like bank balance, payables, 
receivables, committed cost and job status would be available at the 
click of a button AND provide details when you wanted them? 



General 
· Multiple companies are supported. 
· Multiple divisions. 
· Remote Location 
· Security is provided by main menu, housekeeping, and master function by application. 
· System/wide parameters allow for changes to reporting formats and selection criteria without the need for a programmer. 
· Reporting is date sensitive. 
· Network fax capabilities to send documents from within application. 
· Forms such as statements, invoices, etc. allow for user format changes without the need for a programmer. 
· The above forms are formatted on laser printers eliminating the need for custom forms. 
· All master files support entry of comments. 
· There are user-defined fields within most master files.  Data entry is date sensitive.  For example, posting of accounts 

payable invoices allows user input of any open period within the same batch. 

Estimating 
· Integrates fully with all Bluegrass modules 
· Creates purchase orders 
· Requisitions from inventory 
· Creates job header with budgets 
· Allows for seven cost and mark-up options 

· Supports assemblies 

· Print Proposals 

Accounts Receivable/Billing 
· Supports numerous billing types, including AIA 
· Prints job name on inquiry screens and reports 
· Bills multiple jobs to the same customer 
· Maintains complete billing history 

· Memo field in customer master allow you to store additional information about customer. 

· Free form comments may be flagged as statement or collection. 

· Customer inquiry allows drill down to invoice with the ability to reprint the invoice. 

· Retention tracking and billing is maintained. 

· User defined tax tables are provided. 

· Finance charges are calculated and printed on the statement and past due notices. 

· Prints aged receivable by customer, job or salesman. 

· Provides flexible formats for statements. 

· Allows entry of unapplied cash and non-AR cash. 

· Provides look-up by name if code not known. 

· Integrates with Job Cost Management and General Ledger. 
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Accounts Payable 
· Maintains check history 
· Tracks open payables by job. 

· Tracks vendors’  performance. 

· Open items with any cut off date, even after checks are printed for the period. 

· Interfaces with sub-contractor module, won’ t allow over payment. 

· Provide for use tax flagging of invoice. 

· A provision allows invoices vouchers to be placed on hold. 

· Invoices vouchers are matched electronically against the purchase order. 

· Partial payments are supported. 

· Automatic retention and discounts. 

· Manual payments are supported and can be printed when entered. 

· An aged unpaid invoice report is provided by job and expense. 

· Payment history is maintained for a user-defined period. 

· Accounts payable interfaces with the job cost system. 

· Provides screen inquiry into vendor accounts. 

· Choices of void check options. 

· Support either dot matrix or laser check. 

· Recurring invoice handling. 

· Vendors may be set up on the fly. 

· Tracks insurance expiration. 

Payroll 
· Supports prevailing wage requirements 
· Provides complete union reporting 
· Charges equipment to the job even without operator 
· Supports open shop contractors–Allowed Benefits 
· Provides magnetic media support to IRS 
· Allows new year payroll before closing prior year 
· Allows entry of production. 
· Payroll history is maintained for user-defined period of time. 
· Integrates to job cost and the general ledger. 
· EEOC reports are available. 
· Worker compensation calculation either by employee or by job and activity. 
· Prints Certified payroll register. 
· Includes Direct Deposit as standard. 
· Reciprocal unions are supported. 
· User defined fields. 
· Unlimited free form comments. 
· Choice of check stub formats. 
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Vehicle Maintenance 
· Integrates with Accounts Payables, Payroll, and Job Cost 
· Calculates depreciation and fuel usage 
· Provides extensive inquiry screens. 
· Inspection forms automatically print. 
· A repair history of all equipment is retained for the life of the equipment or tool. 
· Exception reporting is available to track license plates about to expire. 
· Equipment history tracks all equipment cost. 
· Information is readily available to assist in repair vs. replace decision. 
· Warranty information is maintained by equipment. 

Inventory 
· Includes assemblies 
· Stores price paid for the last three purchases or the last three vendors purchased from 
· Provides numerous methods for cost calculation and price determination 
· Transfer from Job to stock maintain inventory. 
· Supports of inventory at multiple locations. 
· Supports multiple vendors for the same item. 
· Reorder advice is available by item. 
· Stock status report. 
· Calculates and maintains items cost by average cost, and last cost. 
· Includes a multi-level product category search. 
· Searches for items by description, number or product category. 
· Prints tags or count sheets for physical counting 
· Stores the date and amount of each of the last 3 purchases made. 
· Interface to Tracer™ (automatic interface also available). 

Job Cost Management 
· Integrates with Accounts Payable, Service Management, Purchase Orders, Inventory, and Accounts Receivables 
· Drill down Job Cost Inquiry. 
· Prints over 40 reports 
· Maintains sub-contractor committed cost 
· Supports change orders 

· Links to job site. 

· Maintains both actual, estimated and committed cost. 

· Separate cost is maintained for both the original job and for change orders. 

· The entry-of-comments are allowed for each job. 

· Job cost history is retained for a user specified period of time. 

· Jobs may be categorized by type. 

· Job cost reports show estimated units and cost, actual units and cost and variance by activity and job. 

· Inactive but open jobs may be tracked but eliminated from current reports. 
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· A job may be sub-divided by departments or division (including contract values, estimated cost, actual cost, change orders, 
billing etc.). 

· Use tax is calculated and distributed to job cost. 

· A recalculation program is provided to recalculate used tax, if the job should be incorrectly entered. 

· Overhead recovery is automatically calculated based on percent mark-up of direct cost. 

· Either quantity complete or percentage complete may be reported. 

· Insurance contracts of all subcontractors are monitored. 

· Upon authorization of subcontractor or vendor payment, the insurance limits and expiration dates are checked.  Payments will 
be held if violations are found. 

Purchase Orders 
· Provides a Material Tracking Report, giving a complete picture of materials on each job 
· Interfaces with Accounts Payable, Inventory, Service Management, Job Cost, and General Ledger 
· Prints shipping tickets 
· Supports flexible cost updates. 
· Submittal and O&M tracking. 
· Can be automatically created from Estimating. 

· Supports Bar Coding. 

· Prices are maintained with 5 decimal positions. 

· Purchases are entered for both stock items and directly for jobs. 

· Multiple receipts are supported against a single purchase order or line item. 

· Price lists by vendor are maintained. 

· Supports electronic transfer. 

Counter  Sales 
· Flexible conversion factors. 

· On-line order status screen inquiry. 

· Maintains order history after the order is shipped. 

· Job names within customer’s account. 

· Drop shipments. 

· Kit Inventory 

· Substitute item for out-of-stock situations. 

· Credit Memo (with the ability to return goods to inventory). 

· Prints price lists, picking tickets and invoices. 

· Has full back-order retention with complete backorder reports. 

· Handles broken-case ordering. 

· Fast access to customer information, previous orders, and inventory. 

· Can be used to maintain quotations for customers prior to ordering. 
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Proposals 
· Easy way to generate a professional proposal. 

· Can easily be updated as status changes. 

· Can create detailed customized proposal. 

· Ability to access information from other databases. 

· Option to enter summary or detailed proposal. 

· Option to link to Estimating. 

· Fully integrated to setup Work Orders and Service Contracts. 

· No limit to the number of formats defined. 

· Boilerplate entries are user-defined. 

· Each proposal can be tracked by status. 

· Proposals can be generated from Work Orders. 

· Link to Act™ and Goldmine™ and other contract management programs. 

 

I t all checks out!  
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Customizable-ODBC makes all your data readily available to you, but for that special need that you prefer someone else to 
handle, Bluegrass will give you a quoted price for making the modification. Suggestions for enhancements are always welcome 
and for service contract customers are made available at no charge.   

Modular–Bluegrass offers several package options. You will want to discuss with your Sales representative what is best option 
to suit your needs and budget constraints. Some modules are required but others may be added at a later date.  

An installation plan–planning is critical to a successful installation. Bluegrass provides the expertise to guide you through this 
critical phase. Phone consultation is included in the purchase price, or if you prefer orientation at our location may be arranged.  

Setup–Loading Bluegrass on your system is very simple and we can guide you by phone if you need assistance. The system 
comes pre-loaded with a chart of accounts and control files and preferences are pre-set based on what we know about how you 
do business. Of course these may be modified. We provide phone support and Internet training to assist you in creating your 
master files. If you have files from an existing system to be converted, we provide you with the formats to make the conversion. 
If you prefer a more turnkey installation, we will be happy to provide you with this service.   

Installation training–On site training at their location is preferred my most of our clients. The onsite training needed varies by 
the size of the organization, how much prior experience you have with other computerized systems and how much preparation 
has been done prior to the onsite training. Depending on your size you should be up and running after 3 to 5 days on onsite 
training. We offer Internet training if you want to save the expense of onsite training, and we offer installation training at our 
location, if you prefer.    

Continuous Training-Whether due to a change in personnel, or expanding your use of the system continuous training is a 
valuable part of the Bluegrass solution. We offer periodic classroom training, and ongoing Internet training. On site training can 
also be arranged.    

Phone Suppor t–When you select the Bluegrass solution you are getting a sincere commitment to ongoing support and service. 
We provide Toll free hot line support 10 hours per day and fax and e-mail is continually monitored. We make a real effort to 
know your business so that we can help you get the most from your investment.  

� � � �	�� � � ���� �� �! � 	�� � �

� � � � �� � �Discover the Bluegrass Difference! 

 
 

Bluegrass Express 
Geared to fit the needs of the smaller 
contracting business 

Accounts Payable, Accounts Receivable, General Ledger, Job Management, Management 
Tools, Proposals, Repetitive Billing, Service Contracts, Service Management 

Service Management 
Service & Dispatch 

Accounts Receivable, Job Management, Management Tools, Proposals, Repetitive Billing, 
Service Contracts, Service Dispatch, Service Management 

Contractor 
For the Contractor who does not need 
Work Orders/Dispatch 

Accounts Payable, Accounts Receivable, General Ledger, Crew Hours, Inventory Manage-
ment, Job Management, Advanced Job Management, Management Tools, Payroll, Propos-
als, Purchase Orders 

Management Control 
For Service Contractors that do Instal-
lation 

Accounts Payable, Accounts Receivable,  General Ledger, Inventory Management, Job 
Management,  Management Tools, Proposals, Purchase Orders, Repetitive Billing, Payroll, 
Service Contracts, Service Dispatch, Service Management 

Advanced Management 
For the Contractor who also does Ser-
vice 

Accounts Payable, Accounts Receivable,  General Ledger, Inventory Management, Crew 
Hours, Advanced Job Management, Job Management, Management Tools, Proposals, Pur-
chase Orders, Repetitive Billing, Service Contracts, Service Dispatch, Service Manage-
ment 

Several Packages available according to your business structure & needs!  

Add-on  Modules:  Project Manager , Estimating, Counter  Sales, Order  Entry, Vehicle &  Equip. Maintenance, 
Cash Management, Executive Summary 



Bluegrass Technology, Inc. 
1145 Snyder Avenue 

Philadelphia, PA  19148 

Phone: 800-784-9669 
Fax: 215-271-9861 

Email: sales@bluegrasstech.com 
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